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Dear friends,

As we reflect on the past year, I am overwhelmed with pride at the incredible achievements we
have accomplished together. Through the Empowering Rural Women Project, we have reached
1500 women from vulnerable groups, ensuring access to essential entitlements for 1000 people
through Nari Sangh. Our efforts have not only empowered individuals but have also built a
stronger, more resilient community.

Despite facing challenges in resource mobilization and staffing capacity, we have persevered
thanks to the unwavering support of our dedicated staff, volunteers, and donors. Their
commitment to our mission has been truly inspiring, and I am deeply grateful for their hard
work and dedication.

I would also like to extend my heartfelt thanks to the brave individuals who have shared their
experiences of rights violations, the members of our governing body, our partner organizations,
donor agencies, and friends who have all played a crucial role in our success.

Looking ahead, I am filled with hope and optimism for the future. With your continued support,
I am confident that we can further our mission of people development and create a more just
and equitable society. India needs a collective effort towards positive change, and I am honored
to be part of this journey with all of you.

Together, we have achieved so much, but our work is far from over. Let us continue to strive for
excellence, make a lasting impact, and build a better tomorrow for all.

With gratitude and a shared vision,

Rajdev Chaturvedi

Secretary/CEO,
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Gramin Punarnirman Sansthan (GPS) was founded in 1992 with a clear mission to uplift
marginalized communities by nurturing their potential to overcome adversities. Our vision is to
create self-reliant groups within these communities, fostering holistic development and
empowerment. Our core values include promoting gender justice, enhancing women and child
healthcare, ensuring food security, poverty alleviation, and sustainable livelihood through
micro-enterprise development.

Our major programs encompass
Women Empowerment, Community
Health, Climate Action, Digital
Education, and Gender Justice. We
aim to support 36 semi-orphan and
underprivileged children in Varanasi,
alongside engaging with men and
boys for gender equality. Our target
communities span across Azamgarh,
Ambedkar Nagar, and Varanasi.

Collaborating with partners like Azim Premji Foundation, Rebuild India/Dasra, and eVidyaloka
Trust, we strive to build a self-sufficient rural society capable of achieving true Gram Swaraj
(Local self Governance). Our principles revolve around mutual respect, equality, equal
opportunities, transparency, dedication, self-discipline, and responsibility.

Gramin Punarnirman Sansthan-GPS is legally registered under the Societies Registration Act,
holds 12A and 80G certifications under the Income Tax Act, and is compliant with FCRA and
CSR-1 regulations. Our work is deeply rooted in empowering women, children, adolescents,
men, and marginalized farmers through advocacy, education, and community-based initiatives
in Azamgarh, Ambedkar Nagar, and Varanasi. Together, we strive to make a lasting impact on
gender equality, community health, and sustainable development.

Our commitment to social change drives our operations, and we remain dedicated to our cause
of uplifting the marginalized sections of society. Engaging with stakeholders and policy-makers,
we continue to champion for the rights and voices of the underprivileged, fostering a more
inclusive and empowered society.
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Enabling women from marginalized communities to have access over
government schemes through local governance system.-ERW

The Gramin Punarnirman Sansthan program has been instrumental in empowering women
from marginalized communities, enabling them to access various government schemes through
the local governance system. The main objectives of the program are to create an enabling
environment for women's
empowerment and inclusion,
promote the effective realization of
entitlements for eligible families,
and ensure active participation of
women collectives in Gram Sabha
meetings.

One of the key highlights of the
program is the monthly meetings
held by the Mahila Sangathan and
Nari Sangh, where discussions on
current schemes, eligibility criteria,
required documents, application processes, and women-related issues take place. Additionally,
capacity building workshops on Community-Based Monitoring tools have been conducted to
empower Nari Sangh leaders.

Throughout the year, Nari Sangh leaders
have actively engaged in various activities
such as conducting CBM in project Gram
Panchayats, participating in the
development of Gram Panchayat
Development Plans, and raising
awareness on gender-based violence and
human rights through campaigns and
celebrations. As a result of these efforts,
significant achievements have been made
in accessing government schemes, with a
large number of individuals benefitting
from programs such as PM Awas Yojana,

PM Kisan Samman Nidhi, and Swachh
Bharat Mission registration, among others.

The commitment of Nari Sangh members
and their families to securing their
entitlements and actively participating in
local governance processes has been a
driving force behind the success of the
program. Moving forward, the Gramin
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Punarnirman Sansthan program aims to
continue its efforts in promoting women's
empowerment, ensuring inclusive development,
and fostering responsible citizenship within the
target communities.

Entitlement realization during 2024-25

S.N Scheme Name Achievement S.N Scheme Name
Achieveme
nt

1 PM Awas Yojana Gramin 99 14 Domicile Certificate 18
2 Widow Pension 14 15 PAN Card 6

3 OldAge Pension
197

16
Shadi Anudan/ Samuhik
Vivah

6

4 PM Kisan Samman Nidhi 181 17 Divyang Certificate (UDID) 3

5
SBM Registration (Swachh
Bharat Mission)

152
18 E-Shram Card

3

6 Ration Card 33 19 RTE Act Lottery 53

7 Divyang Pension 5 20
PM matru Vandana Yojana
(PMMVY) 6

8 PM-JAY Card 172 21 Farmer Registry 286
9 ABHA Card 1310 22 Family ID 100

10
CM Kanya Sumangala
Yojana

191
23

Azim Premji Scholorship
(APS)

8

11 Aadhar Carrection 2 24 Legal aid 26
12 Caste Certificate 19 25 Votar Card 2
13 Income Certificate 30
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Care and Education for 36 Semi-Orphan and Poor Children in
VARANASI

The Gramin Punarnirman Sansthan's program
"Care and Education for 36 Semi-Orphan and
Poor Children in Varanasi" has been a beacon
of hope for the marginalized community in the
urban slums of Varanasi. Through a dedicated
effort to sensitize the community on child
rights, the organization has successfully built
structures for the protection and
improvement of children's circumstances. By
providing both formal and non-formal education to 36 orphan children, the program has
opened up doors of opportunity that were previously closed to them.

In addition to education, the program has also
focused on strengthening community-based
health systems, ensuring a healthy environment
for these vulnerable children. Through the
utilization of indigenous skills and knowledge,
better livelihood options have been identified,

giving these children a chance at a brighter future. Social advocacy for children's agendas has
been a key component, with efforts to mainstream the issue of child rights in government
programs.

The program engages with children,
youth, and elderly groups in the slums,
ensuring a holistic approach to
community development. NFE Centre
Support, home and slum visits,
monthly staff meetings, and school
visits are just a few of the initiatives
undertaken to support these children.
By providing mid-day meals and quality education, 36 orphan children have been empowered
to break the cycle of poverty and reach their full potential. The impact of this program will
resonate for years to come, transforming the lives of those it serves.

Digital Champions Program

The Gramin Punarnirman Sansthan's Digital
Champions Program aims to provide online
educational services to students in order to
protect them from cyber crime, cyber bullying,
and cyber arrest. The program kicked off with a
basic teacher orientation and training session
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to equip educators with the necessary knowledge and skills. Additionally, the program mapped
out five in-person visits to schools to ensure direct engagement with both teachers and
students.

Throughout the duration of the program, regular check-ins were conducted with schools to
monitor progress and ensure adherence to the curriculum. Teachers were supported in tracking

students' progress and motivating them to
complete the course successfully. The program
also facilitated activities such as program launches,
peer learning sessions, and graduation ceremonies,
all of which were essential in fostering a safe and
secure online environment for the students.

Targeting 1500 students across 15 high schools and
intermediate colleges in Atraulia, Ahiraula, and Koilsa blocks of Azamgarh district, the Digital
Champions Program has the potential to empower the next generation with crucial knowledge
on online safety. By the end of the program, a total of 1702 students are expected to have a
better understanding of cyber threats and how to navigate the digital world securely. Through
this initiative, the organization aims to create a generation of digitally savvy youth who can
protect themselves from potential online dangers.

Scheduled to run from 15th February 2024 to 30th September 2024, the Digital Champions
Program is a proactive step towards ensuring that students in rural areas are well-equipped to
handle the challenges of the digital age. By engaging with 15 high schools and intermediate
colleges, the program demonstrates a commitment to empowering young minds with the
knowledge and skills needed to thrive in an increasingly digital world.

Digital classroom Program

The Gramin Punarnirman Sansthan Digital
Classroom Program aimed to enhance the
learning outcomes of girls students at 5
Kasturba Gandhi Awasiy Balika Vidyalay
schools, with a special focus on improving
their skills in math, English, and science.
Through the implementation of online
classes, the program successfully engaged
471 girls students from Atraulia, Koilsa,
Ahiraula, Phoolpur, and Pawai districts in
Azamgarh. These classes provided a
platform for interactive learning and
facilitated a conducive environment for
students to enhance their knowledge in
key subjects.
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To further promote interest and enthusiasm in STEM subjects, the program organized
celebrations for Science Day and Mathematics Day, highlighting the significance of these fields
in education. Additionally, the program commemorated Children's Day and organized a
Readathon to encourage a love for reading among the students. These initiatives not only
contributed to the academic development of the students but also fostered a holistic approach
to education, encouraging a well-rounded growth.

Throughout the duration of the
program, which ran from July 2024 to
March 2025, the students exhibited
high levels of engagement and
attendance rates, showcasing their
dedication to learning and their
eagerness to grasp new concepts. With
the support of e-Vidyaloka Trust in
English US language, the program
successfully created a dynamic and
interactive learning environment that
not only improved academic

performance but also instilled a love for learning among the students. The outcomes of the
program underscored the importance of innovative educational initiatives in empowering
students and enhancing their academic achievements.

Activities conducted for AY 2024-25 ACTIVITY STUDENTS IMPACTED
Science Day 40
Mathematics Day 15
Worksheet Program 1100
Childrens Day 471
Readathon 471

Community Health Program

The Gramin Punarnirman Sansthan's
Community Health Program has been an
instrumental initiative aimed at amplifying
the voices of marginalized women in the
prioritization of health planning, enhancing
program monitoring, and advocating for
accountability in accessing their right to

health. Through this program, women from the
vulnerable community in the aspirational block of
Bhiaon district, Ambedkar Nagar, have been
brought together to form collectives. These
collectives have played a pivotal role in advocating
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for their entitlements, with a specific focus on health services.

A key highlight of the program has been the
capacity building of Community-Based
Organization leaders on various
entitlements, empowering them to actively
participate in Village Health, Sanitation, and
Nutrition Days (VHSND). Additionally, the
program has successfully registered and
immunized 132 pregnant women during
their first trimester, with 10 high-risk
pregnancies referred to higher medical
institutes for specialized care. Furthermore,
a total of 156 children have been immunized
under this program, contributing significantly to the overall health outcomes of the community.

Despite facing challenges such as irregular VHSND and limited information about health
services and entitlements, the Community Health Program has made significant strides in
improving the health and NCD ( special focused on cancer) well-being of marginalized women in

the target community. The duration of
the program, from June 2024 to March
2025, has seen a positive impact in
regularizing supplementary food
distribution through Anganwadi
Centers, ensuring nutritional support
for women and children. Overall, the
program has successfully bridged the
gap in access to healthcare services
and empowered women to demand

their rights, making a lasting impact on the community's health outcomes.

Climate Action Program :Developing Adaptive Capacity to Climate and
Water Security Risks for Small and Marginal Farmers in Atraulia Block

In the heart of Azamgarh district, Uttar Pradesh, the Gramin Punarnirman Sansthan has
spearheaded a trans formative project aimed at bolstering the resilience and adaptability of

small and marginal farmers in the Atraulia
block. With a keen focus on mitigating
climate-related risks and enhancing water
security, the initiative seeks to uplift
livelihoods and ensure food security for the
local farming communities.

Over the course of the project, significant
milestones have been achieved to empower
farmers and fortify their capacity to tackle



Gramin Punarnirman Samnsthan-Annual Report, 2024-25 10

environmental challenges. Water conservation strategies have been meticulously developed
and implemented across five Gram Panchayats, fostering sustainable farming practices and
efficient resource management. Through
a series of meetings and capacity-
building sessions, local farmers and
stakeholders have been equipped with
vital knowledge and skills essential for
combating climate change and water
scarcity.

Furthermore, the formation of Mahila
Kisan Sangthans with the participation of
100 farmers per Gram Panchayat,
predominantly women, has been
instrumental in fostering community cohesion and promoting gender-inclusive agricultural
practices. The cultivation of 10 vermi compost units and the introduction of innovative wheat
sowing techniques in 46 acres of paddy fields have not only enhanced productivity but also
significantly reduced carbon emissions, demonstrating the project's commitment to

environmental stewardship.

In addition, the project has facilitated the adoption of
organic farming practices among 150 marginal farmers,
imparting crucial training on techniques such as Vermi
composting, Beejamrit, and Jeevamrit. Moreover,
community awareness on water-efficient agricultural
practices and climate-resilient strategies has been
elevated, laying the groundwork for sustainable
development across the Atraulia block. As the project
continues to unfold from August 2024 to March 2025,
the Gramin Punarnirman Sansthan remains steadfast in
its mission to empower farmers and foster a future of
prosperity and sustainability in rural India.

Policies/ Manuals in the organization
The human resource and the financial management are the backbone of any organization.
Today, whether one is a non-profit organization, corporate organization or any other entities,
the human resource management and financial management area are of paramount
importance. The HR and Financial policies have been formulated by the Gramin Punarnirman
Sansthan’s senior management group on the basis of previous practical experiences. The core
values of organization have been the key guiding principles behind giving shape to these
policies/manuals. These policies are in practice by giving utmost importance to the self-
respect and dignity of organization’s human resource.
There is a flexibility and scope to make needful amendments or modifications in these
policies/manuals from time to time. That’s why; it provides an opportunity to Gramin
Punarnirman Sansthan and its partner agencies to modify these policies by providing their
concrete views and experiences. Organization has the following management and program
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policies for maintaining the accountability and transparency in the system.
1) HR policy
2) Finance policy
3) Gender Policy
5) Child Protection Policy
Internal Compliant Committee ICC:
Gramin Punarnirman Sansthan has formed a “Internal Compliant Committee-ICC” as per the
guideline provided by the Act. All cases, complaints/grievances related to sexual harassment
of any Gramin Punarnirman Sansthan employee is dealt/handled by the Internal Compliant
Committee-ICC as per the set standard, procedures and provisions.
Internal Complaint Committee Members
Sn Name Designation
1 Anita Yadav Chairman
2 Shiv Prasad Member
3 Kusum Member
4 Shabina Member
5 Ashutosh Prakash Shukla Member

BUILDING ALLIANCES (NETWORKING FOR ADVOCACY)
During the year 2024-2025 Gramin Punarnirman Sansthan continued to partner with the
following networks to advocate on issues concerning children, young people and women’s
health and development.
1. Uttar Pradesh Colliation to Empower Girls-Lucknow
2. ARC-Lucknow
3. Whit Ribbon Alliance- New Delhi
4. MASVAW
5. Men Engage India
6. Common Health
7. U.P. FORCES-Lucknow
8. SATHI-Uttar Pradesh- Faizabad
Affiliation/Collaborating with Govt.

1. District Health Society – Azamgarh
2. Quality Assurance Cell Health Deportment - Azamgarh
3. Block Child Protection Committee Koilsa Azamgah
4. District Child Protection Committee- Azamgarh
5. Gender Equality and Women Empowerment committee-SDG-Goal -5, Azamgarh
6. District Level committee on SDG vision 2030 Goal – 10 , Azamgarh
7. Rogi Kalyan Samiti – CHC Atraulia, Ahiraula and District -Hospital Azamgarh
8. District Resource Group ICDS-Azamgarh

9. Utaar Pradesh State Resource Group GPDP
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Our Partners

Our Social media presence

https://www.linkedin.com/in/rajdev-chaturvedi-1b0a55239/
https://www.facebook.com/rajdev.chaturvedi
https://twitter.com/gps_azm
https://www.instagram.com/gramin_punarnirman_sansthan/
https://www.youtube.com/@GPS_Azamgarh
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Gramin Punarnriman Sansthan Governing Board members

Ms. Poonam Yadav Chairperson a Master of Social Work is working with
Kalam Foundation as a founder. She has been working with Adolescents
and Youth of Uttar Pradesh and Uttarakhand at the grassroot level in the
domain of SRHR, Gender Justice, Education, Constitution, Livelihood and
Mental Health inclusivity since almost a decade. She is passionate about
issues related to Youth and believes in building a sustainable Youth
Leadership. She stands for increase in women representation in politics
and other sectors to create a better and safe space for women and girls.
She vehemently opposes caste and gender-based discrimination.
Mr. Indramani Pandey Vice Chairperson Associated with social work since
1993 with Narayan gramin vikas avam Prashikshan sansthan Azamgarh.
After completing B.Sc. he got involved in the work of the organization.
Presently Indramani Pandey is working on the post of Chairperson in
Narayan gramin vikas avam Prashikshan sansthan Azamgarh. Presently the
organization is working on the issues of Women Empowerment and
Livelihood.
Mrs. Pushpa Pal Treasurer Associated with social work since 2010 with Jan
Shikshan Kendra. After completing B.Ed in 2013, her father R.B. After his
death, she got involved in the work of the organization. Presently Pushpa
Pal is working on the post of Secretary in Jan Shikshan Kendra. Presently
the organization is working on the issues of Women Empowerment,
health, Adolescents empowerment, Child Right
Livelihood, Climate Change.
Mr. Rajdev Chaturvedi Secretary is the founder Chief Functionary of
Gramin Punarnirman Sansthan he is a prominent and professional
Gandhian Social Worker; he is working for the socio-economic betterment
of vulnerable peoples and society. He is working as a team leader along
with GPS in various programmes since 30 years. He has lot of experience
to works on Community health, Nutrition, Agro based livelihood,
Education, Women Empowerment, Work with Men and Boy’s for Gender
Justice etc. He is the founder of MASVAW, Health Watch Forum, SATHI-UP
like networks.
Mr. Amarnath Sharma Board Member Associated with social work since
1995 with Saket Sansthan Azamgarh. After completing M.A. he started a
school in his village for child education and involved in the work of the
organization. Presently Amarnath Sharma is working on the post of
Manager in Saket Sansthan Azamgarh. Presently the organization is
working on the issues of Women Empowerment, Education and
Livelihood.
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Mr. Umashankar Sharma Board Member Associated with social work since
1996 with Jan Kalyan evm Gramin Utthan Sansthan Azamgarh. After
completing B.A. he started a NGO for women’s vocational training and
involved in the work of the organization. Presently Umashankar Sharma is
working on the post of Secretary in Jan Kalyan evm Gramin Utthan
Sansthan Azamgarh. Presently the organization is working on the issues of
Women Empowerment, Vocational Training on solar system and
Livelihood.
Mr. Virendra Kumar Upadhyay Board Member after completion of his
graduation involve own agriculture practice he is a progressive farmer and
independent social worker, he is interested in other social issues and
working for marginalized and poor people focused on democratic values.

Awards:

1. Community Champion Award on Family Planning by Dr. Reeta Bahuguna
Joshi, UP Cabinet Minister-Health and Family Welfare.

2. Sampurn Kranti Gaurav Samman given by Lok Samiti Varanasi and Asha
Trust for Gramin Punarnirman Sansthan’s excellent contribution in the field
of social work.

3. Honoring Mr. Rajdev Chaturvedi, for best working in the agricultural
sector through Agroz Azamgarh Mahila Farmer Producer Co, on the
auspicious occasion of Independence Day 2024, by Shri A. k. Sharma
Honorable Minister of Energy and Urban Development.

4. Vinoba Sewa Samman 11 September 2024 on Vinoba Jayanti by Shri
Brijesh Pathak Honorable Dy. CM/ Minister of Health and Family Welfare of
UP Govt.
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impact of collective
Sharing Information and Collective Awareness
Women shared the information they received not just for themselves, but for the entire community.
When one woman learned about a scheme and successfully applied for it, she would inform her
neighbors, relatives, or other women about it.
This created a collective awareness environment, encouraging more women to benefit from the
scheme. The sharing of information became a crucial factor in increasing community participation.
Women began to feel a sense of shared purpose, realizing they could achieve their goals together. This
collaborative approach enabled them to support each other and collectively make decisions.
Key Outcomes:
1. Increased collective awareness and participation.
2. Women supported each other in accessing schemes.
3. Collaborative decision-making empowered women.
This highlights the importance of information sharing and collective action in empowering women
and driving positive change in their communities.

Participation in Community Decisions
The impact of this confidence boost encouraged women's participation in community decisions. When
one woman saw another's success in a project or initiative, she felt inspired and realized that if others
could do it, she could too.
This created a cycle of confidence among women. As one woman achieved success, others were
motivated to follow suit. For example, when a woman received assistance for her marriage under the
Chief Minister's Collective Marriage Scheme, her story inspired other women.
They thought, "If she can do it, we can too." Women learned from each other, shared their knowledge,
and collectively increased their participation in community decisions.
Key Outcomes:
1. Increased confidence and participation in community decisions.
2. Women learned from each other's successes and experiences.
3. Collective action and knowledge-sharing empowered women.
This highlights the power of women's empowerment and collective action in driving positive change
in their communities.

Increased participation of women in collective decision-making.
Through the group, awareness grew that women are not limited to just the home, but they can also
play a significant role in societal and community decision-making. As women began to benefit from
government schemes, they realized they could be equal participants in decision-making.
Women in the community started openly discussing issues related to education, health, and
employment. For instance, when a woman noticed difficulties in disseminating information about the
village health center, she gathered other women and launched a joint campaign.
This collective decision not only improved access to health services but also demonstrated women's
active participation in the community.
Key Outcomes:
1. Increased awareness and participation in decision-making.
2. Women became equal partners in community development.
3. Collective action improved access to services.
This highlights the impact of women's empowerment and collective action in driving positive change
in their communities.
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Media Covrage


